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Abstract 
This study as a correlation research has been done in order to examine the relationship between principals' creativity and 
personnel's productivity in technical-vocational colleges in Tehran, Iran. The participants are 7 principals and 311 personnel of 
seven colleges. Data were analyzed via Pearson correlation. The correlation between creativity and productivity turned out to be 
significant (r = 0.12>0.004).The relationship between principals' creativity and personnel's motivation is positively significant (r 
= 0.043, Į <0.04). Also, the relationship between principals' creativity and personnel assessment is positively significant (r = 
0.056 Į <0.04). However, there was direct but not significant relationship between principals' creativity and job readiness, role 
perception, organization support, credit and environment factors. It is suggested that culture and attitudes toward the organization 
be studied in order to find out factors influencing productivity. 
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1. Introduction 
According to Thauctall (2009), management style influences human relations and personnel behaviour. Also it 
was said that different management styles and leadership influences staff satisfaction with work, role and pay, staff 
relationship with work, well being of staff, productivity and effectiveness (Cummings et al, 2010). 
As reported by Parsaeeyan, A., and Arabi, A., (2002), achieving sustainable productivity, creativity, innovation 
and high life quality depend on efficient, effective, intelligent and committed principals and staff. Besides Kilivoc 
(2009) believes that the key to organizational survival and successful competition in today's informationally 
complicated society is creativity.  
   The organization which enjoys a capable principal will be more productive, because s/he is ready for more suitable 
planning (Askariyan, 1989). Due to the role of education in man-power development and productive society and 
further due to the objectives of technical colleges including: 1. training human power to meet the economical needs 
of the country, 2. Training proficient committed and skilled people for factories and technical and professional 
organizations and 3. Increasing productivity, these institutes should enjoy high productivity (Iran ministry of 
education). Promotion of organizational productivity should begin with organization management. In fact, 
management plays a great role in productivity culture promotion (Soltan Mohammadi, 2002). 
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 The secret of success of each system in achieving its goals is to pass through a vector named productivity.  
Today, organizational systems survive provided that they pay due attention to human power and try to promote the 
motto “our staff are our most valuable asset” (Ta'ali, 1995). 
The term "productivity" means production power, fertility and generativity. It sounds that for the first time, this 
word was introduced in a book named "Metalisca" from "Agricola" in ancient writings. But in the 18th century 
physicts such as Quensay, gave it the meaning of "production power" and it is repeated in "Lalitrre" (1883) and 
Laros (1946) dictionaries (Khaki, 2005). Adam Smith and Karl Marx had a great role in providing suitable meaning 
of productivity in today's world (prockonepko-1993). From the early twentieth century, the economists gave this 
word this clear meaning: "measurable relationship between production and its factors" or ' relationship between 
inputs and outputs related to specific production operations (Sumanth, 1985). The most important part in 
productivity is that there is always a better way for doing a certain job (Poor Rahmani, 1999). 
Production and productivity are criteria for assessing organization success in its actions and activities, using local or 
under organization sources. In fact, productivity is an index of organizational progress and development. One of the 
most important factors of productivity is human power. However, organizations principals always ask these 
questions: How can one make maximum use of staff talent and facilities? How can one promote the process of 
innovation and development? How can one enhance contribution of the staff in solving the problems of the 
organization? How can one turn indifferent people into dynamic people? 
  These and similar questions are among the issues organizations always face. Human factors play the most 
important role in increasing productivity. Human relations within the organization, ways of utilising abilities and 
creativity and internal psychological milieu are human factors that can trigger creativity and innovation. Even in 
industrial organizations in which the most important part is money, active human role can not be denied and it is 
effective in productivity improvement.  
  One of the efficient ways of reducing production cost is to pay more attention to human power. Huergo et.al 
(2004) found the effect of participation in training courses positively- influences innovation and productivity and 
they showed that training promotes organization productivity (Huergo, 2004). Another effective way is developing 
productivity culture in society and promoting it as a movement and socio-national spirit. This should be integrated 
with people's views and values. 
  Innovation is one of the major characteristics of human beings. Looking from a different perspective at an issue 
and finding a new solution is what is generally viewed as innovation. Innovation is a process that takes place in the 
brain and results in a new idea or an innovative solution to a problem. For any development and progress, dynamic 
and innovation is necessary. Any progress depends on innovative thinking. Considering innovation and developing 
it in an organization will bring about satisfaction with work and has a big share in the promotion of the objectives of 
the organization and productivity enhancement (Feizbakhsh, 2002). 
  Max Depree, head of directors and mangers of Herman Millers is famous for his management style and 
innovation. He is quoted as saying something to the effect that , you need to have an environment in which people 
are open to innovations and deal effectively with the conflicts resulting from new innovations ( Irannezhad Parizi, 
2006). Innovation has been defined in various ways and it has different aspects. The term innovation has been 
defined as the applied innovation and is a process through which better service is provided (Scott, 1985). 
Creativity refers to emergence and production of new ideas and putting them into action. In other words, it relates to 
the creation of new thoughts and application of them ( Nazem, 2007). 
   Carlsen Ben in a study with a sample of 36 principals to assess the productivity management network model 
concludes that the network of principals' skills should be promoted (1990). Politis (2005) demonstrated that some 
factors of the job environment are the roots of innovation and consequently increase innovation and productivity. In 
a research study done with a sample of 104 civil servants aiming at examining the relationship between 
"management self-image" and management, the following results were obtained: 
1. The relationship between "different management" and job environment factors influencing creativity is positive 
and effective. 
2. The relationship between "different management", except for internal reinforcements, and job environment 
factors is negative and inhibits productivity. 
3. Movers of job environment have a positive effect on both innovation and productivity. 
4. The role of the leader (of the organization) is to provide a suitable milieu for the emergence of creativity and 
thereby increasing productivity. 
The study identifies the type of "different" leadership behaviours that can best influence job environment factors 
that bring about creativity and productivity. 
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Amery, et.al (2002) proved that there is a relationship between principals' effective activities and their selective 
styles and creativity. Thus, finding ways to increase productivity of the staff will speed up the activities and cost 
may reduce the production costs and conflicts within the organizations will die down and the willing of innovation 
and creativity increases. (Cummings et. al, 2010) examined fifteen components of contributory management as an 
educational opportunity for people. To develop an effective strategy for reasonable planning of the position of 
people in educational institutes, they proposed contributory management. This method influences the role of the 
teachers in educational planning and their attitudes toward creativity the process of planning.  
2. Methodology 
   The study research is a correlational research. The participants are 7 principals and 311 personnel of seven 
colleges. Two questionnaires were used in this study: 
1. The Persian version of Randsepp questionnaire translated by Moghimi (1998) was used here. It is 
composed of 38 items covering such constructs as creativity and productivity of school principals. The 
questionnaire enjoys a five-point Likert scales ranging from completely agree to Ucompletely disagreeU. In 
this questionnaire +76 signifies highest creativity and -76 signifies lowest creativity of principals. 
2.          The Persian version of Achieve questionnaire developed by Hersey , Belannchard and Smith and 
translated  by the present researcher and back translated by two professors. It is composed of 32 items to 
assess such constructs as job readiness, role perception, organization support, motivation, assessment, 
credit and environment. The questionnaire enjoys a five-point Likert scale ranging from completely agrees 
to completely disagree. In this questionnaire 160 signifies highest productivity and 32 signifies lowest 
productivity of the staff. 
The questionnaires are believed to be valid and reliable. For example, KordNooghabi (2000) reports the reliability 
of Randsepp to be .78. 
 
Results and discussion 
 
  The data were analyzed through descriptive statistics such as frequencies and percentages and Pearson correlation 
technique. The major findings are:  
 
1. There is significant direct relationship between principals' creativity and productivity   (r= 0.12, Į < 0.004).See 
Table 1 below. 
UTable 1: Correlation between creativity and productivity 
 
 Pearson 
 coefficient 
Significance(Į) N 
Creativity  
Productivity 
.127 .004 318 
 
2. The relationship between principals' creativity and personnel motivation is positively significant (r=0.043, Į 
<0.04). Also, the relationship between principals' creativity and personnel assessment is positively significant (r 
= 0.056 Į <0.04). However, there is a direct but not significant relationship between principals' creativity and 
job readiness, role perception, organization support, credit and environment factors. The results are presented in  
Table 2 below.  
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UTable 2: Correlation between creativity & components of productivity 
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 coefficient - 0.076 0.109 0.118 - 0.043    0.056 0.035 0.011 
Significance (Į) 0.176 0.117 0.263 0.045 0.042 0.112 0.092 
 
 
creativity 
N 318 318 318 318 318 318 318 
 
The negative correlation between principals' creativity and personnel's job readiness seems to be odd. An other 
major finding of this study is that there is a negative correlation between principal's creativity and personnel's 
motivation. Perhaps it is because the personnel exibit some resistance towards new ways of doing their jobs. This, in 
turn, may be  due to their underorientation.It is proposed to help the personnel to come up with new developments in 
the field and their affiliated organization. 
 
3. Conclusions 
The present study entertains two hypotheses. The findings show that there is significant relationship between 
masters' creativity and personnel’s productivity. That is to say, as the masters' creativity increases so does 
personnel’s productivity. The findings of this study are in line with those of Politic (2005). Politics demonstrates 
that there is positive relationship between the role of the manager and creativity and productivity. It can be 
concluded, then, that one of the key factors in productivity is creativity. 
The second major finding is that there is significant relationship between masters' creativity and some 
subcomponents of the productivity construct. The relationship is positive in some cases and negative in some others. 
It should be stated that the relationship between masters' creativity and personnel’s' job readiness is reversal. The 
implication is that when promoting masters' creativity, attention be paid to different aspects of productivity. The 
relationship between masters' creativity and personnel’s' motivation is also reverse. 
The relationship between masters' creativity and assessment is significant. 
So, according to the statistical analyses, it can be said that creativity has a great role in increasing productivity of the 
organization. There are many differences in different aspects of productivity that deserve attention. It is necessary to 
note that increasing masters' creativity, regardless of preparing environment and staff awareness of their goals, can 
not promote productivity. So, it is suggested to offer some courses for culture development and preparing the ground 
for organizational creativity conditions. The research done by Jordi Jaumandreu and Elena Huergo (2004) has 
showed that participating in educational courses on creativity process influences productivity. 
The findings of the research show creativity and creative thinking development in principals alone can not increase 
productivity. In spite of other factors, which may have been ignored by the present researcher, it is suggested that 
some methods for creativity and creative thinking application be transferred to the masters of technical-vocational 
colleges in order to promote the organization. 
It is worth noting that research done by Estranberg and his colleagues on creativity and innovation shows that 
without considering the milieu and paying attention to effective independent factors in mental image surrounding 
environment and creative thinking it is only one idea that has not been put to practice. But if it is put into action 
leads to progress. 
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So, it is suggested that in the first step, method of identifying organizational and surrounding environment factors be 
explained for the masters. This can be viewed within the concept of strategic management.     
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